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Forward-Looking Statements

Unless otherwise noted, all numbers presented will be on an adjusted, non-GAAP basis. Reconciliation of GAAP to non-GAAP financial measures is in the appendix of this presentation.

This presentation has been prepared by Zscaler, Inc. (“Zscaler”) for informational purposes only and not for any other purpose. Nothing contained in this presentation is, or should be 

construed as, a recommendation, promise or representation by the presenter or Zscaler or any officer, director, employee, agent or advisor of Zscaler. This presentation does not purport 

to be all-inclusive or to contain all of the information you may desire.

This presentation contains forward-looking statements. All statements other than statements of historical fact, including statements regarding our future financial and operating 

performance, including our financial outlook for the first quarter of fiscal 2024 and full year fiscal 2024, our planned products and upgrades, business strategy and plans and objectives of 

management for future operations of Zscaler are forward-looking statements. These statements involve known and a significant number of unknown risks, uncertainties, assumptions and 

other factors that could cause results to differ materially from statements made in this message, including any performance or achievements expressed or implied by the forward-looking 

statements. Moreover, we operate in a very competitive and rapidly changing environment, and new risks may emerge from time to time. It is not possible for us to predict all risks, nor 

can we assess the impact of all factors on our business or the extent to which any factor, or combination of factors, may cause actual results or outcomes to differ materially from those 

contained in any forward-looking statements we may make, including but not limited to the ongoing effects of inflation, geopolitical events and the COVID-19 pandemic on our business, 

operations and financial results and the economy in general; our limited operating history; our ability to identify and effectively implement the necessary changes to address execution 

challenges; risks associated with managing our rapid growth, including fluctuations from period to period; our limited experience with new product and subscription and support 

introductions and the risks associated with new products and subscription and support offerings, including the discovery of software bugs; our ability to attract and retain new customers; 

the failure to timely develop and achieve market acceptance of new products and subscriptions as well as existing products and subscription and support; rapidly evolving technological 

developments in the market for network security products and subscription and support offerings and our ability to remain competitive; length of sales cycles; and general market, political, 

economic and business conditions. Additional risks and uncertainties that could affect our financial and operating results are included in our most recent filings with the Securities and 

Exchange Commission (“SEC”). You can locate these reports though our website at http://ir.zscaler.com or on the SEC website at www.sec.gov.

In some cases, you can identify forward-looking statements by terms such as “anticipate,” “believe,” “continues,” “contemplate,” “could,” “estimate,” “expect,” “explore,” “intend,” “likely,” 

“may,” “plan,” “potential,” “predict,” “project,” “should,” “target,” “will” or “would” or the negative of these terms or other similar words. Zscaler based these forward-looking statements 

largely on its current expectations and projections about future events that it believes may affect its business. Actual outcomes and results may differ materially from those contemplated 

by these forward-looking statements. All forward-looking statements in this message are based on information available to us as of the date hereof, and we do not assume any obligation 

to update the forward-looking statements provided to reflect events that occur or circumstances that exist after the date on which they were made.
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Fiscal Q4’23 Results
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Revenue By Region

121%
Dollar-based net retention rate

High 90%
Gross retention rate

126%
Operating profit Y/Y growth

21%
Free cash flow margin 
for trailing twelve months

Q4 Guidance Q4 Results

Revenue
$429M - $431M

35%-36% y/y

$455M

43% y/y

Calculated Billings
$719M

38% y/y

Calculated Current 

Billings

$677M

33% y/y

Gross Profit Approx. 80% margin
$367M

80.7% margin

Operating Profit
$69M - $70M

Approx. 16% margin

$86M

18.9% margin

EPS
$0.49

96% y/y

$0.64

156% y/y

Free Cash Flow
$101M

22.3% margin

$242M

$144M

$69M

APJ

15% of Revenue

EMEA

32% of Revenue Americas

53% of Revenue

All numbers presented on an adjusted, non-GAAP basis. See appendix of this presentation for a reconciliation of GAAP to non-GAAP financial measures.
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Fiscal Year 2023 Results

Initial FY Guidance FY Results

Revenue
$1.49B - $1.50B

37% y/y

$1.617B

48% y/y

Calculated Billings
$1.92B - $1.94B

30%-31% y/y

$2.036B

37% y/y

Calculated Current Billings
$1.974B

37% y/y

Gross Profit
$1.304B

80.6% margin

Operating Profit
$173M - $176M

11.5%-11.8% margin

$241M

14.9% margin

EPS
$1.16 - $1.18

68%-71% y/y

$1.79

159% y/y

Free Cash Flow
$334M

20.6% margin

All numbers presented on an adjusted, non-GAAP basis. See appendix of this presentation for a reconciliation of GAAP to non-GAAP financial measures.
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Multiple new records set during the quarter

18.9%
Operating Margin
Highest margin to date

$2B+
ARR

2x in 7 quarters

49
$1M+ ARR 

Customers
Added this quarter

320B+
Daily Transactions

Continues to double 

every 18 months

Record $1M+ 

ACV Deals
Broad strength 

across key verticals 

$2B
Calculated Billings

FY Fiscal 2023

37% y/y growth
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$1B ARR

$2B ARR

$5B ARR

2021 2023 Next Target
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Onwards to $5B ARR

Take Zero Trust security everywhere

Users B2B IoT / OTWorkloads

0"

Build upon our market leading position

• Go-to platform for vendor consolidation, cost savings, increased 

business agility, and better cyber and data loss protection

Fast pace of innovation to sustain durable growth

• Strong track record of building and growing new innovations: 

ZDX, Data Protection, Zero Trust for Workloads

• Leverage trillions of daily telemetry signals to scale AI and business 

insights across the platform

2x in 7 

quarters

Surpassed $2B ARR…
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Large customer momentum
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$1M+ ARR Customers $100K+ ARR Customers

87% 85% 77% 62% 55% 51% 39% 37% 53% 48% 44% 41% 37% 33% 29% 25%

30%+
Global 2000 Customers

40%+
Fortune 500 Customers

43
$5M+ ARR Customers

1,616
1,751

1,891

2,089
2,217

2,337
2,432

2,609

Q1'22 Q2'22 Q3'22 Q4'22 Q1'23 Q2'23 Q3'23 Q4'23

224
251

288

327
348

378
400

449

Q1'22 Q2'22 Q3'22 Q4'22 Q1'23 Q2'23 Q3'23 Q4'23
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Comments on the business environment
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Sustained high levels of deal scrutiny

• Tighter budgets available to achieve more

• Legacy network/security point products impeding progress

• Immature offerings not considered for mission critical services

Cyber attacks rapidly growing and evolving

• Cyber is the #1 IT priority

• Generational shift from old network security architectures 

• Zero Trust is mainstream – mindsets are changing

• SEC rule – Increasing cybersecurity regulation

Complex macro environment Our strategy to navigate it

Projects that move forward in this environment

• High priority security modernization

• High ROI vendor consolidation

• Federal deployments moving beyond initial phases

Leveraging our maturity and scale

• Our proven experience at scale makes us the partner of choice for Zero Trust

• Repeatable blueprint for delivering greater value to sell our broader Zero 

Trust platform for users, workloads, IoT/OT, and B2B

• Massive data across an integrated platform to deliver AI/ML innovations

Strong execution and customer-first approach

• Our comprehensive platform with high ROI is resonating with customers

• Partnering earlier with CXOs to create CFO-ready business cases

• Doubling-down on customer success to deliver measurable customer value

• Platform innovations to solve customers' real time IT challenges

Operational discipline

• High visibility: 100% recurring revenue model, mature consultative sales 

process at the c-level, geo and vertical diversification

• Flexible cost structure that enables us to balance growth and 

profitability based on business momentum
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Improving operating efficiency

Gross Margin Operating Margin Free Cash Flow Margin

* Represents mid-point of FY24 operating margin guidance of 16.0-16.5% 

10.2%

14.9%
16.3%*

FY'22 FY'23 FY'24 Guidance

610 bps80.8% 80.6% 80%

FY'22 FY'23 Q1'24 Guidance

21.2% 20.6% 20%+

FY'22 FY'23 FY'24 Guidance
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Select Q4’23 Deal Highlights

Why Zscaler

• Large SI partner became a customer 
to enable work-from-anywhere 

• Comprehensive data protection was a 
major consideration

• Advanced Data Protection contributed 
20% of total contract value

Why Zscaler

• Data Protection was a key driver 

• Customer uncomfortable with security 
gaps and TLS inspection limitations of 
firewalls and VPNs

• Consolidating multiple point products

• Expect a 9-month payback period

Why Zscaler

• Chose Zscaler because of cloud 
native architecture, better security 
and user experience, while meeting 
FedRAMP requirement.  

Global IT Services in Asia

New logo, purchased all product pillars

ZIA 300,000 users

Large Telecom Operator

New logo, led by data protection

ZPA 80,000 users

Fed Cabinet-Level Agency

Multi-year, mid-7-figure ACV task order

ZPA >100,000 users

ZIA >100,000 users

Purchased advanced data protection for 300,000 

users, plus workload protection and deception

ZPA 270,000 users

ZDX 300,000 users ZDX 80,000 users

Why Zscaler

• Successful value realization from ZIA

• Purchased ZDX as next phase

• Reduce troubleshooting time

• Improve field agent productivity

• Direct impact to revenue and 
agents' ability to earn a commission

Fortune 50 Insurance

Upsell, emerging products

ZDX 170,000 users

ZIA 80,000 users

Zscaler for Users bundle, 

includes advanced data protection

ZIA 170,000 users

Contract value will be granted over time, based on 

deployment with the agency’s field units
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Data Protection: An Emerging Pillar of Growth

Internet 
Private 

AppsEmail 

SaaS 
IaaS & 

PaaS 

Prevent Endpoint 

Data Loss

Prevent BYOD 

Data Loss

Unified Policy Engine

Globally consistent across channels

Secure Data in 

Motion

Protect Data 

at Rest

$10B+
Market Opportunity*

Replacing legacy DLP in the largest 

of Fortune 500 companies

$250M
in ARR

Approaching

*(i) Gartner forecast for data security and CASB at $10.9B by 2027, 2Q23 update; 

 (ii) Zscaler annual pricing model for ZIA Add-ons for 5,000 user seats at $30 per user, $10B in total, Zscaler Analyst Day 2021

Key Components

Data Loss Prevention (DLP)

• Cloud DLP

• Email DLP

• Private App DLP

• Endpoint DLP

Cloud Access Security Broker (CASB)

• Inline and out-of-band CASB

• SaaS Security Posture Management (SSPM)

• SaaS Supply Chain – Zscaler AppTotal

• Broad Spectrum Data Security Platform (BDSP)

Browser Isolation 

• BYOD, VDI alternative

• Third-party / contractor access

Workloads

• Integrated Cloud Native App Protection Platform (CNAPP) 

and Data Security Posture Management (DSPM)

AI-Driven Features

• Data discovery and auto-classification (EDM, IDM, OCR)

• Zero configuration DLP

• Data protection for Generative AI

• AITotal – Risk scoring for exploding ecosystem of AI apps

• Multi-Modal DLP – Image, video, and audio data

• Workflow automation / incident management

60%
ARR Growth Y/Y
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Strong customer adoption of emerging products continues

Emerging Products
% of New Business

* Emerging products contains newer pillars, including: ZDX, Workload Protection and Business Analytics.

Low 
Single 
Digits

High 
Single 
Digits

14%

18%

>20%

FY'20 FY'21 FY'22 FY'23 FY'24E
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Breaches continue to drive enterprises to Zero Trust

Nearly half of enterprises reported that they have been targeted by cyber attackers who were able to 

exploit a VPN vulnerability, with 33% falling victim to ransomware attacks within the past year. 

Zscaler 2023 VPN Risk Report – Based on survey of 382 IT professionals and cybersecurity experts
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Breaches continue to drive enterprises to Zero Trust

Zero Trust 

Firewalls and VPNs – 

whether as appliances or VMs – 

connect users to the network

True Zero Trust security 

cannot be built on firewalls and 

VPNs in the public cloud

Connects one-to-one, not the 

network – a core principle of 

Zero Trust architecture

This architectural differentiation 

gives us long-term advantage

Firewall / VPN

AWSAWS

Attack Surface

Passthrough 

Architecture

Network Access

Policy enforcement across 

150+ data centers worldwide
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AI: Strengthening Our Network Effect
Leveraging our unique architecture, big data, and strategic position as the security policy enforcement engine

Cyber Protection

Faster time to zero-day threat 

detection and auto-segmentation

Available in premium bundles

Data Protection

Secure unstructured data with 

automated classification

Available in premium bundles

Available Today

Digital Experience (ZDX)

Real-time monitoring of 

performance issues, higher 

employee productivity

Emerging Products ACV

Future Roadmap

Risk360

Company-wide risk quantification 

and steps for risk reduction 

Breach Predictor

Leveraging 500T+ daily signals to 

predict and prevent breaches

Zscaler Navigator

Co-pilot with natural language 

product interface

Zscaler’s Advantage: Key Elements for Enterprise AI

…and more to come

• 320B+ daily transactions, 2x in 18 months,

• 500T+ daily signals, feeding our AI models, 

powering a network effect

World’s Largest 

Security Cloud

Cloud Scale 

Data Fabric

• Full inline logs, including encrypted traffic

• Context-rich structured and unstructured data, 

analyzed in real time

• First AI investment in 2018

• AI experts, data scientists, and anonymized 

private data to customize and train LLMs

Security Domain 

Expertise
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Financial Guidance
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Fiscal Q1 2024
Actual

Fiscal Year 2023

Guidance

Fiscal Year 2024

Revenue
$472M - $474M

Approx. 33% y/y

$1.617B

48% y/y

$2.05B - $2.065B

27%-28% y/y

Billings Approx. 30% y/y growth
$2.036B

37% y/y

$2.52B - $2.56B

24%-26% y/y

Gross Margins 80% 80.6%

Operating Profit $70M - $72M
$241M

Margin +466 bps y/y

$330M - $340M

Margin +100-150 bps y/y

Net Other Income $14M $56M

Income Taxes $8M $19.8M $35M

Earnings Per Share $0.48 - $0.49 $1.79 $2.20 - $2.25

Fully Diluted Shares 159M 155.7M 161M

All numbers presented on an adjusted, non-GAAP basis. See appendix of this presentation for a reconciliation of GAAP to non-GAAP financial measures.
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Financial Appendix
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Explanation of Non-GAAP Financial Measures

In addition to our results determined in accordance with generally accepted accounting principles in the United States of America (“GAAP”), we believe that the 

presentation of non-GAAP financial information provides important supplemental information to management and investors regarding financial and business trends 

relating to our financial condition and results of operations. However, non-GAAP financial information is presented for supplemental informational purposes only and 

should not be considered in isolation or as a substitute for financial information presented in accordance with GAAP. Investors are cautioned that there are a number of 

limitations associated with the use of non-GAAP financial measures and key metrics as analytical tools. Investors are encouraged to review these reconciliations, and 

not to rely on any single financial measure to evaluate our business.

Expenses Excluded from Non-GAAP Measures

Stock-based compensation expense is excluded primarily because it is a non-cash expense that management believes is not reflective of our ongoing operational 

performance. Employer payroll taxes related to stock-based compensation, which is a cash expense, are excluded because these are tied to the timing and size of the 

exercise or vesting of the underlying equity awards and the price of our common stock at the time of vesting or exercise, which may vary from period to period 

independent of the operating performance of our business. Amortization expense of intangible assets acquired in business acquisitions and related income tax effects, if 

applicable, are excluded because these are considered by management to be outside of our core business operating performance. Restructuring and other charges 

related to severance and termination benefits in connection with a restructuring plan to streamline operations and to align people, roles and projects to our strategic 

priorities are excluded because these fluctuate in amounts and frequency and are not reflective of our core business operating performance. Amortization of debt 

discount and issuance costs from the convertible senior notes are excluded because these are non-cash expenses and are not reflective of our ongoing operational 

performance. We estimate the tax effect of these items on our non-GAAP results and may adjust our GAAP provision for income taxes, if such effects have a material 

impact to our non-GAAP results.

Key Non-GAAP Financial Measures Included within this Presentation:

•Non-GAAP Gross Profit and Non-GAAP Gross Margin (*)

•Non-GAAP Income (Loss) from Operations and Non-GAAP Operating Margin (*)

•Non-GAAP Net Income (Loss) and Non-GAAP Net Income (Loss) per Share (*)

•Calculated Billings and Calculated Current Billings (*)
•Free Cash Flow and Free Cash Flow Margin (*)

(*) Non-GAAP to GAAP reconciliations shown on the following slides.
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Appendix A: Non-GAAP to GAAP Reconciliation
($ in thousands)



Zscaler, Inc. All rights reserved.© 2023

Appendix A: Non-GAAP to GAAP Reconciliation (cont.)
($ in thousands)
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Appendix A: Non-GAAP to GAAP Reconciliation (cont.)
($ in thousands)
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Appendix A: Non-GAAP to GAAP Reconciliation (cont.)
($ in thousands)
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