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Welcome
Bill Choi, SVP of Investor Relations & Strategic Finance 

Vision and Strategy For Zero Trust Exchange
Jay Chaudhry, CEO, Chairman and Founder

Leading With Innovation and Cloud Scale
Dr. Amit Sinha, CTO & President of R&D, Operations, Customer Service

Patrick Foxhoven, CIO & EVP, Emerging Technologies

Break

Scaling Go-to-market
Dali Rajic, President Go-to-Market and CRO

Chris Kozup, CMO
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Remo Canessa, CFO

Q&A
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Safe Harbor

Forward-Looking Statements

This presentation has been prepared by Zscaler, Inc. (ñZscalerò) for informational purposes only and not for any other purpose. Nothing contained 

in this presentation is, or should be construed as, a recommendation, promise or representation by the presenter or Zscaler or any officer, director, 

employee, agent or advisor of Zscaler. This presentation does not purport to be all-inclusive or to contain all of the information you may desire. 

This presentation contains forward-looking statements. All statements other than statements of historical fact, including statements regarding our 

planned products and upgrades, business strategy and plans and objectives of management for future operations of Zscaler are forward-looking 

statements. These statements involve known and a significant number of unknown risks, uncertainties, assumptions and other factors that could 

cause results to differ materially from statements made in this message, including any performance or achievements expressed or implied by the 

forward-looking statements. Moreover, we operate in a very competitive and rapidly changing environment, and new risks may emerge from time 

to time. It is not possible for us to predict all risks, nor can we assess the impact of all factors on our business or the extent to which any factor, or 

combination of factors, may cause actual results or outcomes to differ materially from those contained in any forward-looking statements we may 

make, including but not limited to the duration and global impact of COVID-19 on our business, operations and financial results and the economy 

in general; our ability as an organization to acquire and integrate other companies, products or technologies in a successful manner. Additional 

risks and uncertainties that could affect our financial and operating results are included in our most recent filings with the Securities and Exchange 

Commission (ñSECò).  You can locate these reports though our website at http://ir.zscaler.com or on the SEC website at www.sec.gov.

In some cases, you can identify forward-looking statements by terms such as ñanticipate,ò ñbelieve,ò ñcontinues,ò ñcontemplate,òñcould,ò ñestimate,ò 

ñexpect,ò ñexplore,ò ñintend,ò ñlikely,ò ñmay,ò ñplan,ò ñpotential,ò ñpredict,ò ñproject,ò ñshould,ò ñtarget,ò ñwillò or ñwouldòor the negative of these terms 

or other similar words. Zscaler based these forward-looking statements largely on its current expectations and projections about future events that 

it believes may affect its business. Actual outcomes and results may differ materially from those contemplated by these forward-looking 

statements. All forward-looking statements in this message are based on information available to us as of the date hereof, and we do not assume 

any obligation to update the forward-looking statements provided to reflect events that occur or circumstances that exist after the date on which 

they were made.  

https://ir.zscaler.com/
http://www.sec.gov/


Vision and Strategy 
for Zero Trust Exchange

Jay Chaudhry, 
CEO, Chairman and Founder
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A leader in cloud security enabling new zero-trust architecture to protect the 

hyperconnected world of users, customers, devices and workloads

Sustained innovation engine to drive competitive differentiation and long-term growth 

Big audacious goal to become the strategic business policy and security enforcement 

platform for 200 million users, 100 million workloads and billions of OT/IoT devices

Built a go-to-market machine that can scale strategic customer engagements 

to drive measurable ROI for digital transformation

Leadership team that promotes open ideas and execution-oriented culture with the 

ability to attract, develop and support passionate people that want to make a difference

Key Messages
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Leading the World of Zero Trust Cloud Security

1) Total customers, Forbes Global 2000 customers, licensed user seats and Net Promoter Score as of FYô20 ending July 31, 2020.

2) Total number of public data centers, transactions per day, policy and incident prevention per day and support ticket per billion transactions as of December 2020.

3) Billings growth year-over-year, revenue growth year-over-year, dollar-based net retention rate (NRR) and non-GAAP operating margin for FQ1ô21.  

>20 million
Licensed Seats

>4,500
Customers

76 NPS 
vs. 30 SaaS 

Company Avg.

>450
G2K customers

Driving customer(1) value...

>150 
Data centers 

globally

150B
Transactions per day

>10x Google

at an unparalleled scale(2) é

2.7 
Support tickets per 

billion transactions

7 Billion
Security incidents & 

policy violations 

prevented per day

122%
Dollar-based 

NRR

64%
Billings growth 

YoY

14%
Operating 

Margin 

52% 
Revenue growth 

YoY

while delivering growth(3)

$$$
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Digital Enterprise
Protecting Users and Data, not the Network

Securely connect, users, devices and apps 

using business policies over any network 

Any-to-Any connectivity: 

ÅUser to App

ÅApp to App

ÅConnected IoT/OT

Internet is the new network, it canôt be secured

The cloud and data centers are simply destinations

Make the cloud a safe place to do 

business and enjoyable for users. 

OUR MISSION
Zero Trust Architecture

ZERO TRUST  

EXCHANGE

Workforce Customers

Data Center

OTIoT

Factory

Securing Any-to-Any Connectivity in Hyperconnected World of Cloud/Mobile 
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Our Audacious Goal: Securing the Nexté

New Customers
New relationships 

in existing verticals

Upsell 
Increase penetration with 

existing customers

Customers

Expanded Functionality
Drive leadership in the space and 

improve core offering

Technology Innovation
New platform solutions 

to secure any connectivity:

Users, Devices & Workloads

Platform

New Geographies
Growing presence in 

Japan and LatAm

New Markets

New Segments
Expand to smaller 

enterprises and Federal vertical

100M Workloads200M Users +
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Secular Tailwinds Fueling Progress Towards Our Audacious Goal

Work from Anywhere

IaaS/ Public Cloud
(Azure / AWS)

Direct-to-Cloud 
Network Transformation

Internet / SaaS
Office 365

IoT/OT

5G

Secure & fast access

Enabling safe edge computing

Secure cloud workload, app-to-app communication

Bring zero-trust to IoT/OT

Fast and secure access to applications

Secures local breakouts that SD-WAN provides
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Strategic Objectives | Continue to Win in our Markets

Market 

Leadership

Technology

Differentiation

Operational 

Excellence

Attract & 

Develop Talent
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10 years in a row Gartner MQ Leader
In Secure Web Gateway

Industry Leader

Have you seen a vendor map like this?  
Zscaler is now the only leaderin Gartnerôs MQ

The Only Leader

Market Leadership

Firewall vendors were not considered due to lack of 
proxy architecture: Firewalls are designed to build 
a moat around the castle, wrong architecture for 
securing users

SWG requires Proxy architecture

SWG solutions include CASB, zero trust network 

access, FWaaS and remote browser isolation

Recognized Leader in Security
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All Traffic ïAll Users ïAll Locations1

Conglomerates

7 OF THE

TOP 10

Household & 

Personal Care

6 OF THE

TOP10

Apparel

6
OF THE

TOP 10

Diversified 

Insurance

5
OF THE

TOP10

Beverages

7
OF THE

TOP 10

Chemical

8
OF THE

TOP 10

1) Customer statistics for protection across countries, locations protected, users protected and Office 365 monthly traffic as of November 2020.

2) Customer by industry based on 2020 rank of òForbes Global 2000ò list. 

Protection

Across Countries
Office 365

Monthly Traffic

2.0 PB

Users

Protected

1.3M

Locations

Protected

30,000186

Accelerating Digital Transformation Across All Industries 

Market Leadership
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Trying to Adapt Legacy Network and Security for the Cloud

Technology Differentiation

Hub & spoke network 

Castle & moat security

Factory 

Workforce

Branch 

Workforce

Apps

Extend Branch 

Network to Apps
Extend Branch 

Network to Apps
Extend Network to 

Mobile Users 

Mobile 

Workforce

Extend Network to Apps

Design Principles

Corporate network

Public Internet

Å Increased risk of lateral threat movement 
A single infected machine on a flat network can 

infect the entire network (Not/Petya / Maersk)

Å Increased attack surface
Every internet facing firewall can be 

discovered and attacked

WEST WESTEAST EAST

Data Center

Implications

1) Secure the network to protect apps. 
Build a perimeter around your network.

3) Extend the network to your users.  
App access requires network access. 

2) Extend the network to your apps.
Apps are network resources. 

Connect your network to 

the public network for 

SaaS / Internet Access

Expensive, Complex, High Risk, Slow
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A Cloud-native Zero Trust Exchange is Designed for a Cloud-first World

Technology Differentiation

Any Network: Broadband ï4G / 5G ïFiber ïSatellite

ZERO TRUST  

EXCHANGE

Zero Trust Design Principles

1) Secure users and data with a Zero Trust Exchange, 

you do not secure the network 

Å Reduces the risk of lateral threat movement 
Uses user identity and context to connect a user to an app, not a 

network. Users and apps are never on the same network. 

Å Minimizes the attack surface.
Apps are  invisible to the internet and only accessible via 

the Zero Trust Exchange (replace VPN w/Zero Trust)

Benefits of a Cloud Native Design

Factory 

Workforce

Branch 

Workforce

Mobile 

Workforce

Apps

Data Center

2) Treat apps as destinations, not network resources (SaaS)

3) Users connect to apps via a Zero Trust Exchange over any 

network, the network is plumbing (the internet the WAN) 

Simple, Fast, SecureCorporate network

Public Internet
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Technology Differentiation

Electric VehicleInternal Combustion Engine

Market Cap $692B1Combined Market Cap $306B1

1).  Basic market caps of Daimler AG (DAI.DE), Honda (NYSE: HMC), Ford (NYSE: F), General Motors (NYSE: GM), Volkswagen (VOW.DE), and Tesla  (NASDAQ: TSLA) from FactSet, as of January 4, 2021.  Daimler and Volkswagen market cap converted to USD at exchange rate of $1.2276/EUR.

Technology Differentiation

The Right Purpose-Built Architecture Matters
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Simplify IT and reduce costs by consolidating and eliminating point products 

Workforce Customers

Data Center

OTIoT

Factory

ZERO TRUST  

EXCHANGE

Zscaler Internet Access

Secure Internet and SaaS access

User to Internet

Zscaler Private Access

Secure Private App Access

User to Private App

Zscaler Digital Experience

User Experience

User to App Experience 

1 2

3

User Protection and ExperienceWorkload and Server Protection

Zscaler Innovation: Zero Trust Exchange Platform

Technology Differentiation

Zscaler Cloud Protection 

Secure Apps and Workloads

App to App

4
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Fine-tuned Process to Drive Strategic Customer Engagement

Go-to-Market Excellence

Customer 

Focus

Strategic orientation

Consultative approach Trust based

Metric-based

Customer 

Focus

NPS 76
vs. 30 SaaS Average
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Operational Excellence

10+ Year Experience Running Multi-tenant Security Cloud at Scale

1)  Major cities where Zscaler has data centers.  This map does not show a comprehensive list of Zscalerôs total global footprint of over 150 data center locations.

ÅSLA: 99.999% availability

ÅCloud effect on security: 200,000 

unique security updates per day to 

deliver world-class protection.

Å150 Datacenters globally: Close to 

the users, with ability to burst to public 

cloud.

ÅRenewable energy: Commitment to 

use over 90% of power for our cloud by 

2025, up from 75% today. 

ÅCloud-native, elastic architecture: 
Proven scale. Handled dramatic traffic 

surges, including a 10x increase in ZPA 

traffic over 3 months during COVID-19.

Denver

Toronto

New York
Paris

London
Amsterdam

Brussels

Stockholm

Moscow

Mumbai

Singapore

SydneyCape Town

Madrid

Johannesburg

Atlanta Dallas

Frankfurt

Sao Paulo

Lagos
Kuala Lumpur

Tel Aviv

Washington DC

Chicago

Los Angeles

Copenhagen

Melbourne

Milan

Hong Kong Taipei

Zurich

Chennai

Tianjin

Tokyo

Qatar

UAE

Miami

Saudi Arabia

Warsaw

Seattle

Oslo

Shanghai

Auckland

Seoul
San Francisco

Beijing

Manchester

Rouen

Vienna

Nuevo Loredo

Vancouver

New Delhi

High 

Authority

Osaka
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Shared Values as Foundation for Exceptional Culture and Business

Attract & Develop Talent

Our commitment to culture 

creates an environment where a 

global and diverse workforce

can contribute at a very high level 

to help our customers succeed. 

We view and measure culture by 

our ability to execute..

Core Values

Customer Obsession Open Communication

Teamwork Innovation Passion
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Customer Centric

Ushering in a world of user & data 

centric security that 1) eliminates gaps 

created by legacy approaches and 

2) reduces security appliance-related 

carbon emissions  

Diversity & Inclusion

Diverse background, experience, 

thinking drive innovation  

D&I Committee provides a common 

framework to acknowledge, value, 

encourage and support a diverse 

and inclusive workplace

Talent Development

Dedicated team for talent and career 

development, focused on leadership, 

personal wellness and growth 

16% of workforce promoted in FY20(1)

Culture is Key Part of Business Strategy and Competitive Advantage

Attract & Develop Talent

(1) Promotion rate is calculated based on total number of promotions divided by the average of beginning and ending total employee headcount for fiscal year 2020 ended July 31, 2020.
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Becoming a Destination for Top Talent

Attract & Develop Talent

Glassdoor
Rated one of the best cloud computing 

companies to work for(2)

Great Place To Work
90% Employees say Zscaler USA 

is a Great Place to Work(1)

(1) Great Place to Work® 2019 U.S. National Employee Engagement Study.

(2) Forbes article by Louis Columbus, February 20, 2020: The Best Cloud Computing Companies To Work For In 2020 Based On Glassdoor.

(3) Internal Zscaler global employee engagement survey, May 2020.

(4) Glassdoor ratings, as of December 2020.

Source: Glassdoor ratings, as of December 2020.

Employee engagement survey 
87% overall satisfaction score(3)

4.7

4.2

3.8
3.5

3

4

5

Zscaler Cisco Okta Palo Alto
Networks

Glassdoor Overall 
Rating(4)

GLASSDOOR

CATEGORY ZS PANWOKTA

CEO

RECOMMEND

POSITIVE OUTLOOK

COMP

CSCO

97%

95%

94%

4.5

68%

64%

64%

4.0

92%

85%

63%

4.1

95%

70%

66%

3.9
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Attract & Develop Talent

Global Talent Sourcing 

ÅFollow the sun model 

for R&D, customer support and sales 

operations

ÅStrategically positioned in India for 

R&D, Finance, and Customer Support

ÅRegional sales offices 

for strong local presence

8 R&D/Engineering and 15 Sales offices*

*San Jose and Chandigarh locations perform both Sales and Engineering operations.
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Å Market moving to Zero-Trust with Digital Transformation

Å Trusted partner to CXOs of largest global organizations

Å Strategic position - handling & securing enterprise-wide traffic

Å Multi-tenant cloud scalability and Cloud effect

Å GTM that can consistently sell value and drive larger deals

Å Experienced team driving culture of excellence

Å Strong balance sheet and attractive unit economics

Why We Will Win

Well Positioned for Success!
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Q&A



Leading with 
Innovation and Cloud Scale

Dr. Amit Sinha

CTO & President of R&D, Operations, Customer Service



26 ©2021 Zscaler, Inc. All rights reserved. SECURING YOUR DIGITAL TRANSFORMATION

Zscaler has built a scalable, global platform with significant barrier to entry

Zscaler platform provides unparalleled security and visibility

with vast amounts of data that fuels AI/ML engines and cloud-effect 

Zscaler has an innovation engine and an extensible platform 

that delivers new functionality at a rapid pace

Zscaler platform achieves economies of scale 

with lower support and operational costs as it continues to expand  

Key Messages

01

03

02

04
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Nuevo Lared

Global Footprint Delivers Better Security & User Experience

Scale Creates Barriers to Entry

Transactions / Day

150B+ 200K+
Security Updates / DayData Centers

150
Enforcements / Day

7B+

Availability SLA 99.999%

75% Renewable Energy

Security Hardened

Operational Compliance

*Map shows major cities where Zscaler has data center. This map does not show a comprehensive list of Zscalerôs total global footprint of over 150 data center locations.
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0.7

6.9

7

150

0 20 40 60 80 100 120 140 160

Tweets on Twitter

YouTube Views

Google Searches

Zscaler Transactions

Daily Volume (Billions)

Source: Zscaler Transactions based on December 2020 data, https://www.zscaler.com/threatlabz/cloud-activity-dashboard.

All others based on Internet Live Stats - Internet Usage & Social Media Statistics, www.internetlivestats.com.

Zscaler Daily Transactions on Internet Scale

Scale Creates Barriers to Entry
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Proven Multi-Tenant Architecture Delivers Exponential Capacity 

Scale Creates Barriers to Entry
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Zscaler Cloud Daily Transaction Volume Peak by Month

Doubling every 20 months

25

50

100

Multi-tenant Architecture
Scale with business demand

Global Fault Tolerance
Internet grade, no single provider

Elasticity

COVID 10X ZPA surge 

handled

Horizontal & Vertical Scale
Software, hardware and operations




